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NOTICE OF BOARD MEMBER QUORUM
AND PUBLIC MEETING

STRATEGIC PLAN STAKEHOLDER SUMMIT

The Water Boards will conduct a summit of invited stakeholders to solicit input for updating their
Strategic Plan. The summit will include discussion of statewide issues concerning water quality
and water rights in the course of receiving this input, and will not include discussion of any
specific items of business. The summit will take place at the Double Tree Hotel in Sacramento,
2001 Point West Way (across from Arden Mall). It will begin March 12, 2007 at 6:00 p.m. and
continue at 9:00 a.m. March 13, 2007. A quorum of the State Water Resources Control Board
may be in attendance. The tentative agenda for the meeting is available at
http://www.waterboards.ca.gov . For more information, please contact Song Her, Clerk to the
State Water Board, at (916) 341-5600.
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Tentative Agenda

Water Boards Strategic Planning Stakeholder Summit:

March 12 6-9:30 P.M.
March 13 9:00-4:00

Double Tree Hotel (Across From Arden Mall)

Meeting Purpose & Goal: Provide Input to the Water Boards on Priorities

and Measuring Success

Day One — March 12, 2007

Time Item
6:00 p.m. Reception And Registration

6:30 Opening Session
| Welcome Remarks
. Introductions And Announcements
= Overview Of The Boards Planning Process And Goals For The
Meeting
a Ground Rules, Agenda Review

7:00 Water Board History And Context
u Timeline, Key Events And Mandates Discussion

8:20 Discussion of Water Board Principles And Values

9:20 Wrap Up And Prepare For March 13

9:30 Adjourn

Day 2- March 13, 2007

8:30 a.m.

Coffee Service, Registration For People Not Able To Attend On March
12

9:00 Am Reconvene
9:05 Recap Of Previous Evening
9:15 Discussion of Trends And Issues Analysis
10:30 Defining Strategic Priorities For Current Practices And Activities
12:00 p.m. Working Lunch
12:45 New Strategies

Discussion) of Trends And Priorities
— What Additional Strategies Will The Water Boards Need To
Achieve Their Goals During The Next 5 Years?






1:45

Measuring Success
— — Discussion and Definition of How The Water Boards Should
Evaluate Success And Measure Performance

2:40 Addressing Implementation
— Addressing Statewide Standards And Necessary Regional
Variation
4:15 Summary/Next Steps
4:30 Adjourn

“ Invited stakeholders representing statewide interests will participate in a structured, facilitated

discussion designed to elicit input on water board priorities and strategies. Depending on resources,

additional persons may be organized into “public at large” groups for participation in the facilitated

discussions. Between April and June 2007 regional public input sessions will be conducted in various

regions of the state to solicit and receive public input on water board strategic planning.

Individuals who require special accommodations are requested to contact Karen White, Office of
Employee Assistance, at (916) 341-5880 at least 48 hours in advance of the meeting.






